Bylaw Changes

New Board Member Proposal



rescet Proposed Bylow Amendment
Art. 7, Officers & Their Responsibilities
New Role Description

Web Director

e The Web Director shall maintain all member and public STLMQG web pages with guild
meeting details, recaps, committee information, and a detailed annual calendar of
events.

e The Web Director shall take pictures or ensure pictures are taken at guild events and
activities so that they may be used on the webpage and social media as needed, and
ensure that pictures and other media files are stored and shared with all board and
committee leads for archiving purposes.

e Work with board members on maintaining an overall modern presentation and ensuring
modern content is presented on the website.

e The Web Director shall perform all other responsibilities as necessary for the Guild to
succeed.



President Proposed Bylow Amendment
Art. 7, Officers & Their Responsibilities

Existing wording:

Guild Leadership
e The Guild Leadership shall consist of a President, Vice President, Secretary, and Treasurer.
e Elected officers may not serve more than two consecutive terms in any one office.
e The President and Secretary positions will be held for two-year terms. For the 2020 term only, the Vice

President and Treasurer positions will be held for only one year; beginning in 2021, they will be held for
two-year terms.

Proposed Wording:
Guild Leadership

The Guild Leadership shall consist of a President, Vice President, Secretary, Treasurer, and Web Director.
Elected officers may not serve more than two consecutive terms in any one office.

The President and Secretary positions will be held for two-year terms. For the 2020 term only, the Vice
President, Treasurer positions will be held for only one year; beginning in 2021, they will be held for
two-year terms.

For the 2024 term only, the Web Director position will be held for only one year; beginning in 2025, it will
be held for a two-year term to correspond with the Vice President and Treasurer positions.



President Proposed Bylow Amendment
Art. 7, Officers & Their Responsibilities

Existing wording:
President

The President shall lead all general and special meetings.

The President is the voice of the Guild and is responsible for maintaining the Guild’s website(s).

The President shall create and dissolve all Committees and appoint all Committee Chairpersons if a vote is not
needed.

The President shall perform all other responsibilities as necessary for the Guild to succeed, including being
responsible for the big picture/modern aesthetic, coordinating special events, etc.

Proposed Wording:

President

e  The President shall lead all general and special meetings.

e  The President is the voice of the Guild and is responsible for ensuring the Modern aesthetic is included in all guild
meetings, events, and public-facing media and will coordinate with the web director on the overall website
maintenance.

e  The President shall share content, respond to enquiries, and monitor the activity on the Guild’s Social Media accounts
including removing content that does not meet the objectives stated in these Bylaws or guidelines issued by the
Modern Quilt Guild.

e  The President shall create and dissolve all Committees and appoint all Committee Chairpersons if a vote is not
needed.

e  The President shall perform all other responsibilities as necessary for the Guild to succeed, including being

responsible for the big picture/modern aesthetic, coordinating special events, etc.



President Proposed Bylow Amendment
Art. 7, Officers & Their Responsibilities

Existing wording:
Vice President
e  The Vice President shall serve as assistant to the President in all matters.
e In the absence of the President, the Vice President shall preside over general and special meetings.
e  The Vice President shall perform all other responsibilities as necessary for the Guild to succeed, including assisting
with the big picture/modern aesthetic, helping to coordinate special events, etc.

Proposed Wording:
Vice President

e  The Vice President shall serve as assistant to the President in all matters.

e In the absence of the President, the Vice President shall preside over general and special meetings.

e  The Vice President shall either post or ensure that a social media posting is created to remind guild members of
upcoming meetings and regularly scheduled guild events and coordinate with other board members or committee
leads on posting information on events and activities outside of the regular schedule.

e  The Vice President shall perform all other responsibilities as necessary for the Guild to succeed, including assisting
with the big picture/modern aesthetic, helping to coordinate special events, etc.



President Proposed Bylow Amendment
Art. 7, Organizational Chart

Existing wording:

Organizational Chart
e  The Guild Leadership hierarchy is organized as President, Vice President, Secretary, and Treasurer. In the event that
an Officer is unable to complete their term in office, the elected Officer next in line will assume all responsibilities for
the remainder of that term. If for some reason that Officer does not wish to assume the responsibilities, then special
election will be held to fill the vacancy. Should any of the above instances take place, the remainder of that term does
not count toward the “two consecutive terms” limit mentioned above.

Proposed Wording:

Organizational Chart
e  The Guild Leadership hierarchy is organized as President, Vice President, Secretary, Treasurer, and Web Director. In
the event that an Officer is unable to complete their term in office, the elected Officer next in line will assume all
responsibilities for the remainder of that term. If for some reason that Officer does not wish to assume the
responsibilities, then a special election will be held to fill the vacancy. Should any of the above instances take place,
the remainder of that term does not count toward the “two consecutive terms” limit mentioned above.



